
Town of Lima Regular Meeting Agenda: 

November 3rd @ 6:30 pm 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 

• Quorum present for the record 
4. Approval of Minutes 
5. Public Comment- Agenda items only 
6. Audit Report from Allied CPAs 
7. Project Updates 

• WD #5 
i. Engagement letter for Allied CPAs audit 

ii. Resolution #38 NY Ag & Market lateral restriction 
8. Public Hearing regarding Preliminary Budget 
9. Supervisors Report 
10. Reports from Town Officials 

• Clerk 
• Code Enforcement 
• Highway Department 

11. Boards and Committees 
• Liaison Reports 
• Committee Chairs 

12. Close Public Hearing 
13. Old Business 

• Capital Improvement Plan 
i. Town Hall condition study 

• Solar Law 
i. Establish/reestablish committee 

• Teamsters Agreement to be signed on 11/5/26 
• IT Solutions (shared services) 

14. New Business 
• Approve Preliminary Budget or Schedule Special Meeting for revisions 

i. Budget must be completed by 11/20/2026 
15. Abstracts & Financial Matters  

• Abstract No. 11, voucher range, amount 
16. Public Comments-General 



• Town matters only 
17. Town Board Comments  
18. Adjournment 


